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Executive Summary

The Yuba County System Improvement Plan {(SIP) Update is a report of the progress Child
Welfare Services Division (CWS) and Juvenile Probation Department have made since the
implementation of the three year System Improvement Plan (SIP) in October 2010.

The 2010 SIP outlined the strategies that CWS and the Juvenile Probation Department
plan to implement over a three year period to improve cutcomes for children and families,
The 2010 SIP incorporated the findings of 2010 County Self Assessment and 2009 Peer
Quality Case Review (PQCR) and is operational from October 30, 2010 through October
30, 2013, with annual updates.

The following report outlines SIP progress that has been made for the time period October
1, 2010 through October 1, 2011 on the goals that were scheduled for implementation.

To determine the effectiveness of the SIP, CWS is monitoring the overall three outcome
measures. According to the most recent Berkeley quarterly report (Q1/2011), CWS has
already achieved the SIP goals for two of the three outcome measures. Thus far, the SIP
goai has been achieved for $1.1 — No Recurrence of Maltreatment and C2.4 -- Reentry
Following Reunification (Exit Cohort), but not for the C4.3 -- Placement Stability (at least
24 Months in Care). Please note, that although we are 10.1 percent away from the
National Goal of 41.8 percent for C-4.3 Placement Stability, CWS has made great
improvement in this area improving from 22.1 percent for the time period 3/31/2010 to 31.7
percent for the time period 3/31/2011. This is a 9.6 percent improvement from the previous
data period and is indicating that CWS exceeded the SIP goal of 6.4 percent for the first
12 month update by 3.2 percent for C4.3 Placement Stability.
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The following report is the SIP Matrix — beginning page 21 -~ as was submitted in October
2010, updated for data, strategies, and milestone progress. The data is updated to the
most recent Berkeley quarterly report (Q1/2011) extract.

Yuba County CWS has achieved many improvements, but the families with whom we are
working face more serious challenges than in previous years as a result of substance
abuse and mental iliness. In addition, the current economic crisis in Yuba County is adding
tremendous stress on CWS families who are challenged by unemployment, substandard
housing, etc.

As a result of the hard work of Yuba County CWS social workers, the accomplishments to
date have greatly enhanced the benefits of our interventions. We look forward into the
second year of SIP and working with our staff, parents, caregivers, the Court, other public
agencies, community partners, service providers, and communities to ensure that children
are protected, families receive services to prevent child abuse and reunify with children

2010 Yuba County SIP (October 2011 Update) 2




who have been removed from their homes, if appropriate, and Yuba County youth are
provided with appropriate services and permanent homes.

Yuba County is scheduled for the next Peer Quality Case Review (PQCR) in October
2012.
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CWS/Probation Narrative

[. CWS Narrative

S.1.1 No Recurrence of Maltreatment: National ievel: 94.6 Percent Yuba County
performance: 96.3 Percent

Yuba County's performance on this measure for the time period April 1, 2010 through
September 30, 2010 was 96.3 percent, according to the data extracted from Berkeley
quarterly report (2011- Q1). From a total of 135 children, 130 (96.3 percent) had no
recurrence and 5 (3.7 percent) experienced a recurrence of maltreatment. The data
determined that CWS exceeded the national standard and SIP goal of 94.6 percent for No
Recurrence of Maltreatment by 1.7 percent.

It is also noteworthy to mention that CWS had made great improvement, improving from
88.4 percent for the time period September 30, 2002 to 96.3 percent for the time period
September 30, 2010.

A. Differentiai Response

CWS realizes that to accomplish and maintain our mission of reducing the number of
recurrence of maltreatment, we must continue to develop and to sustain services that
allow families to access preventive and supportive services before potential risk to child
safety escalates to a level warranting CWS intervention. Currently, CWS is in the
process of expanding and fully implementing a Differential Response program to include
Path | and Il responses. CWS has deveioped and published a Request for Proposal
(RFP) and has obtained a vendor.

Emergency Response (ER) referrals which are determined to be “Evaluated Out” by
CWS Intake Staff will be routed to an FRC CWS social worker. These referrals may
then be assigned to a community partner home visitor to conduct home visit (s) to
assess family service needs, work with the family to develop a case plan, and provide
case management. In addition, ER referrals that are determined to have a low to
moderate risk by CWS Intake Staff are (will be) routed to an FRC CWS social worker. A
home visit may be conducted jointly by community partners and the FRC CWS social
worker to conduct a risk and family service needs assessment. When the risk to a child
is determined high, it is handled by CWS SW.

The Division is hopeful that in Fiscal Year 2011/2012 the CAPIT/CBCAP/PSSF funds
will be used to support community based organizations that provide prevention services
for Differential Response (DR) activities initiated by CWS.

B. Signs of Safety (SoS)
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The Division has been in the process of fully implementing SoS since October 2011 and
is supplementing social workers’ knowledge and skills in family engagement activities.
This approach is ensuring families are involved in the development of case planning,
improving critical thinking in social workers and enhancing safety by identifying dangers,
developing well defined and realistic goals and by building safety networks. The
supervisory staff is in the process of monitoring use of SoS and changes in the
decision-making process and on families to ensure that staff is using SoS appropriately
so that recurrence of maltreatment rates are being positively impacted.

C1.4 -- Re-Entry following Reunification — National Level: 9.9 Yuba County
Performance: 5.1 Percent

Yuba County’s performance on this measure for the time period Aprit 1, 2009 through
March 31, 2010 was 5.1 percent, according to the data extracted from Berkeley quarterly
report (2011- Q1). From a total of 59 children, 56 (94.9 percent) had no reentry following
reunification and 3 (5.1 percent) experienced a reentry. The data determined that CWS
exceeded the national standard and SIP goal of 9.9 percent for Reentry Following
Reunification by 4.8 percent.

CWS has steadily made great improvement in this area improving from 17.9 percent for
the time period March 30, 2009 to 5.1 percent for the time period March 31, 2010.

A. Safety Plan Guidelines

We have focused on developing safety plan guidelines to be utilized by CWS staff and
the client prior to reunification and/or case closure as a core requirement for this
measure to decrease the number of children who re-enter CWS following reunification.
Policies and procedures for safety guidelines were developed and reviewed/revised in
order to identify and implement practices that work most effectively to support safety,
permanency and stability for children and families.

An important component of the safety planning is that it occurs throughout the life of
case. However, it is essential that when a family is reunifying, or a case is being
closed, that a safety plan is established jointly with the family.

Steps taken to estabiish planned actions and to build a network of formal and informal
contacts will assist to ensure safety goals are maintained after reunification and/or
case closure. Supervisors are monitoring the use of safety plans in case consultations
with social workers and when reviewing case narratives.

B. Family Team Conferencing (FTC)

We have focused on improving our FTC as another core requirement for this measure
to decrease the number of children who are the victims of recurrence of maltreatment.
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We have expanded the use of FTC as a strategy to facilitate the development of the
safety plan jointly with the family. Policies and procedures for FTC were reviewed and
revised in order to identify and implement practices that work most effectively to
support the safety, permanency and stability for children and families.

FTC is convened for the initial family case planning and throughout the life of the case.
This process is t0 select a set of service activities the family will take part in to resoive
issues. Service Providers are encouraged to attend depending on their involvement
and foster parents will be invited in the immediate future.

An important component of FTC is parental and community participation in the case
planning process. Involvement of community partners, who are best equipped to
provide the supports and resources, is required for successful reduction in the number

~of maltreatment referrals and successful reunification. Parental involvement is
important as the parent is a partner in the process and, as such, must be present to
heip identify their strengths, celebrate their accomplishments and plan for future
activities to improve their families well being.

C4.3 -- Placement Stability (Over 24 Months in Care) National Level: 41.8 — Yuba
County Performance 31.7

For the time period April 1, 2010 to March 31, 2011, 68.3 percent (41) of Yuba County
Children who were in foster care for at least 24 months had three or more placements
and 31.7 percent (19) of children were in care at least 24 months had two or fewer
placements.

Although, we are 10.1 percent away from the National Goal of 41.8 percent, we are
steadily moving in the right direction and CWS has made great improvement in this
area improving from 22.1 percent for the time period March 31, 2010 to 31.7 percent for
the time period March 31, 2011. This is a 9.6 percent improvement from the previous
period. The data is indicating that CWS exceeded the SIP goal of 6.4 percent for the
first 12 month update by 3.2 percent for C4-3 Placement Stability.

Recent progress in this outcome can be attributed to the Family Team Conferencing
which is used whenever there is a potential placement disruption, to attempt to stabilize
the placement so the child can remain in his/her current placement.

This progress will be enhanced by improved data entry into the CWS/CMS regarding
County Licensed Foster homes, Foster Family Agency homes and Group homes. The
inclusion of this data will improve matching the child with the best substitute care
provider possible and will streamline the search efforts for these homes. This activity
will improve placement stability by meeting the child's needs from the onset.
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Through joint efforts between CWS, Mental Health, the foster family and/or foster family
agency and others, problems that can cause a potential placement disruption are
identified. As a result, an intensive and comprehensive plan is developed to address
the immediate needs of the youth and foster family to preserve the placement. This
activity is making a positive impact in reducing the number of placement changes,
especially for our older youth, by aggressively addressing problems early.

il. CWSOIP

Yuba County is using Child Welfare Services Outcome Improvement Plan funding to
address outcomes and systems improvement identified in the SIP. it is providing additional
and temporary resources to allow families to receive services and stay out of CWS when
appropriate. Currently, CWS funds support two (2) social worker positions to reduce
caseloads and provide a higher quality of services to children and their families,
particularly in the area of prevention, intervention and visitation.

A. Visitation Program

The caring, home-like setting of our Visitation Center has encouraged positive family
relationships. Children who come to our visitation center find a home-like environment
with toys and games, comfortable furnishings, an outdoor children’s playground,
activities, and more. Under professional supervision, parents are free to do as they
would at home, including use of a fully operational kitchen for meal preparation.

Visits are held in a setting that encourages parents and children to relax and feel
comfortable, while parents gain skills in caring for their children as well as maintaining
and strengthening family relationships.

Visitation staff monitor the family’s situation and the parent’s progress at many points
during the service period. The parent(s) and staff jointly develop a visitation plan that
includes goals and objectives designed to assist the parent in gaining confidence in
meeting their child’s needs and builds on the parent-child relationship. Visits are
closely monitored by visitation staff who observe, coach, model appropriate skills and
record activities. During planned activities, the parent practices skills acquired in the
parent education classes.

1. The visitation program focuses on providing effective parenting skills. Yuba
County CWS has focused on parent training as a core requirement for
supporting successful family reunification.

2. Additionally, the visitation program focuses on assisting parents in practicing
new skills learned in parenting classes.

2010 Yuba County SIP (October 2011 Update) 7




3. Parent education programs focus on providing life skills training to instruct the
clients in areas such as cleaning; cooking; budgeting; bill paying; and resolving
housing, education and medical issues.

4. A support system is developed that will enable families to safely maintain the
children in their home.

Skills-training for parents includes:

1. Parenting education
a. Parents practice the skills that are taught in the parenting classes during
the structured family visit sessions.
2. Life-skills training and instruction in devetopment of a supportive social network
is offered before the child is returned to the parent’'s home.

budgeting, communication and anger management, is central in our effort to
ensure that our families successfully reunify.

The CWS division is placing special emphasis on quality of the parent’s social
network following reunification. By establishing parent social support groups
and promoting a mentor-like relationship between the birth parent and foster
parent, CWS staff assist the parent in building a positive social network that they
can draw support from when CWS is no longer a part of their lives. CWS staff is
actively engaging the foster parents into the reunification process at the first
visit. This process includes the foster parent meeting with the birth parents at
the beginning of each visit to exchange information about the children.

ill. Probation Narrative

The Yuba County Probation Department has incorporated a number of items since
submitting the System’s Improvement Plan in October 2010.

The Placement Officer has been utilizing internet search engines to attempt to locate
additional family members of the youth or additional persons the youth feels are significant
and could serve as a lifelong connection. This has been extremely beneficial and
rewarding to the youth. The Placement Officer has located and connected with biclogical
parents and family members the youth did not know existed. It is hoped that during this
process, the youth will have a permanent living arrangement upon exiting foster care.

The Placement Officer intends to contact the State of Caiifornia Department of Adoptions
at the onset of the youth entering foster care. The Placement Officer, and the probation

2010 Yuba County SiP (October 2011 Update) 8




department as a whole, is not accustomed to having 602 W&! youth adopted. Therefore, it
will be requested that State Adoptions provide a training session in order to begin referring
youth for adoption services.

A number of probation staff have participated in the Strengthening Families program
training provided by Sutter-Yuba Mental Health. The intent of training probation staff is to
begin providing the Strengthening Families program within the probation department.
Offering this program to youth and their families will enhance their relationships and
promote a successful reunification.

The Probation Department and Victim Services provides a number of programs to youths,
adults and families; including, but not limited to parenting, individual and family therapy.
The families of foster youth are referred for parenting while their child is in placement.
This offers the parent the opportunity to learn techniques on how to manage their child’s

behavior through proper and effective parenting.

The Placement Officer has not yet been trained in Team Decision Making. However, the
Placement Officer meets with parents on a monthly basis to discuss the youth’s progress
in placement and the reunification plan.

The Placement Officer coordinated with placement facilities, youth and families to ensure
there was clear understanding of what was expected of the youth during home visits in
order for visits to be safe and productive. The Placement Officer ensured the family had
options if home visits were not successful (contacting probation, returning youth to
placement facility, etc.). Additionally, the Probation Department utilized a portion of the
Child Welfare Services Outcome Improvement Augmentation Allocation to purchase gift
cards for local restaurants and the theater for utilization during home visits. This
encouraged the family to participate in pro-social activities together. In doing this, the
family was able to spend quality time together, which involved communication and bonding
during meals. These activities were vital to successful reunification with family.

The Placement Officer has contacted various Foster Family Agencies (FFA’'S) regarding
the recruitment of 602 W& foster homes. The probation department plans to create a
brochure on the facts of 602 W&! youth pertaining to foster care. These brochures will be
distributed to local FFA. Additionally, the Placement Officer is an active participant in the
Foster Youth Advisory Meeting and the Blue Ribbon Commission. During both of these
meetings, the Placement Officer has had the opportunity to advocate for 602 W& foster
homes.

The Placement Officer encouraged families to be an active participant in the youth's
education. The Placement Officer ensured families were aware of the youth's needs and
their successes. The Probation Department utilized a portion of the Child Welfare
Services Outcome Improvement Augmentation Allocation to purchase gas cards. The gas
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cards assisted families with traveling to the placement facility/school (often out of the local
area) to attend Individualized Education Plan Meetings (IEP’s) or other equally important
school meetings. Engaging the youth’s family in their child’s education was extremely
important and beneficial to the youth'’s success in school. The youth felt supported by
their family and were excited to share their achievements.

The Placement Officer regularly monitored the youth's participation and progress in the
Independent Living Program (ILP). Additionally, the Placement Officer had regular contact
with the ILP Coordinator and received progress reports. This was discussed monthly with
the youth and often with the youth’s parents.

IV. Probation CWSOIP

The Yuba County Probation Department received $10,000 for the Child Welfare Services
Outcome Improvement Augmentation Allocation. Of that $10,000, $3,625 was spent on
gift cards for Payless Shoe Store, Kohl's and JC Penny Department Stores, Chilies and
Applebee’s restaurants, Cinemark Theater and Chevron gas stations.

The Placement Officer offered youth and their families gift cards to local restaurants and
the theater for utilization during home visits. This encouraged the family to participate in
pro-social activities together. In doing this, the family was able to spend quality time
together, which involved communication and bonding during meals. These activities were
vital to successful reunification with family.

The Placement Officer utilized clothing and shoe gift cards for youth entering foster care
who had very little clothing. The youth would often arrive with clothing that did not fit or
was not suitable (torn, stained, etc.). The Placement Officer often took youth shopping in
order to obtain appropriate clothing and helped teach them how to budget money. The
clothing purchased was also often used for Court appearances and/or employment
interviews. Having access to clothing would also prepare the youth for establishing a
relationship with professional mentors. The youth gained more confidence in wearing good
quaility, professional clothing.
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